1st Online Partnership Meeting (Internal)
Project: #GreenVectorMD (SAMRS/2023/ST/MD/1/2)

Date: Thursday, 25 July 2024 at 12:00-14:00 EEST/Chisinau (11:00-13:00 CEST/Bratislava)

Link:
Join Zoom Meeting

https://usO6web.zoom.us/j/84219299153?pwd=POALdbQwhmaalMxiKAcCORmYmkcbxn.1

Meeting ID: 842 1929 9153

Passcode: 341679

Communication languages:

English, Russian

Approximate Program
Part |
Each hub will briefly summarize the following:
1. the main problems and obstacles it is facing in solving the project tasks;
2. identifies the needs and requirements that, within the project's intentions, could help;

3. any ideas that have emerged during the work so far as new and would help to develop and
support the project goals.

Duration approximately 40 minutes, 10 minutes per hub

After individual presentations discussion among participants on emerged questions could follow

Part Il

Implementing the project for almost a year; questions from the Slovak implementation team to the
hubs:

= purchases already made: facilities / equipment / tool - how are used, who uses them

= purchases planned - plan vs. need, any changes / adjustments

= trainings implemented — who were participants, is there another cooperation / follow-up
with them planned

= trainings planned - plan vs. need, any changes / adjustments

= building the network — what are the contacts / cooperation with farmers / producers —
currently and next plans:


https://us06web.zoom.us/j/84219299153?pwd=POALdbQwhmaaJMxiKAcC0RmYmkcbxn.1

= how many entrepreneurs the hubs are working with

= what activities are implemented/ planned and when: project and other initiatives,
if any, to support production / business of other subjects in the network

= community events for tree planting — implemented / plans, how and how many people
involved

= online awareness campaign — ideas, options, possibilities

= cooperation with institutions / authorities

= mitigation and adaptation measures (climate change) — needs and opportunities — of
partners and subjects in the network

Duration approximately 60 minutes, discussion format
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